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Agenda for November 17, 2019 Congregational Meeting: 

1.   Welcome (Rev. DeWayne L. Davis) 

2.   Opening Prayer (Community Care team member) 

3.   Declaration of a Quorum (William Murray) 

4.   Review & Approval of November 11, 2018 Congregational  
Meeting Minutes (William Murray)—pages 6-8 

5.   Required Statement of Indemnification (William Murray) 

6.   Presentation of Candidates for Board of Directors & Lay 
Delegates (Brent Suther & Board Nominating Committee)—pages 
9-10 

7.   Election of Board of Directors and Lay Delegates (Rev.  
DeWayne L. Davis) 

8.   Treasury Update/2019 Year to Date Financials (Kim Crosley &  
Kara Erstad) 

9.   Summary of 2020 Budget/Ministry Plan (Kim Crosley & Kara 
Erstad)—pages 11-21 

 
10. Options for Overall Accessibility Improvement & Cost  

Estimates—pages 22-24 
 
11. State of the Church/Mission & Ministry (Rev. DeWayne L. Davis) 

12. Announcement of Election Results (Rev. DeWayne L. Davis) 

13. Motion to Adjourn (Rev. DeWayne L. Davis) 

14. Closing Prayer (Community Care team member) 

15. Adjournment 

 

Required Statement of Indemnification: 

For the year to date for 2019, there has been no need for indemnification 

of officers, employees or volunteers as a result of any claim or litigation 

involving church matters 
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Guidelines for Dialogue 

  “Try On” Be willing to try on ideas, ways of thinking or being that you 

may never have considered before, even or perhaps especially if 

you have a gut instinct to reject it out of hand.  

  

   “It’s OK to disagree”  

  

   “It’s Not OK to shame, blame, and attack self or others.”  

Engaging our differences is something we want to do and that we 

benefit from, but shaming, blaming or attacking ourselves or others 

is not a helpful way of engaging difference. Agree not to shame, 

blame, or attack others or ourselves.  

 

   “Self Focus” –“I” language.  Focus on your own thoughts and 

feelings without universalizing them or assuming others/all people 

agree. Use “I” language to share your experiences, perspectives, 

and opinions. Be aware of how you are feeling and ask yourself 

what your feelings might be telling you. Share your feelings when 

appropriate.  

 

   “Practice Both/And Thinking” Not every question has an 

either/or right answer. The opposite of a profound truth may be 

another profound truth, not an opposing truth. “BUT” is a warning 

that Both/And thinking is not being practiced. BUT is generally 

diminutive, not additive. BUT shrinks back while AND expands. 

  

   Be Aware of “Intent/Impact.”  Someone may intend one 

thing with a comment, but the impact may be very different. Take 

responsibility for both parts of the equation. If something impacts 

you negatively, be willing to ask if that is what the person intended.  

  

   Confidentiality.  What is shared in the group needs to stay in 

the group. Personal information is shared by the person who owns 

the information, feelings, and experiences; not by others, unless 

they have asked and received permission. 
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 Guidelines for Listening 

 Listening well is an important part of dialogue and conversation. The 

following tips for enhancing listening skills are taken from Guidelines for 

Healthy Theological Discussion by David Rudolph.  

 Ask questions rather than make statements.  

 Take a breath before speaking.  

 Allow for silence.  

 Ask yourself, “Whose perspective is left out in this discussion?” 

 “Follow your disturbance.”  Notice when you are feeling tense, 

defensive. Ask yourself, “Where is this coming from—my past 

training, a painful event?” Try to put yourself in the other person’s 

place with regard to their passion for their view. 
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AGCMCC Statements of Core Values, Mission & Vision 

 

Our Core Values 

 

INCLUSION: Love is our greatest moral value.  Authentic inclusion is a 

primary focus of our ministry. We passionately believe that all people, as 

they are and where they are, should be welcomed at God’s table.  

COMMUNITY:  Our deep desire is to offer a safe, open, and beloved 

community for people to worship, learn, share, and grow in their faith. We 

are a hopeful community with a strong belief in the common good where 

love and peace exist in each one of us. 

SPIRITUAL TRANSFORMATION: A message of total liberation guides our 

ministry. We believe that when people are invited to experience God 

through the life and ministry of Christ, lives are transformed.  

SOCIAL ACTION: We are committed to uplifting all people and standing 

with those who suffer under the weight of oppressive systems. We are 

guided by our commitment to global justice and human rights.  

 

Our Mission 

 

Our mission is to be a beacon of hope reflecting God’s unconditional love 

for all people. 

 

All God’s Children Metropolitan Community Church is an open and 

affirming congregation.  We experience a vibrant spirituality that is 

positive, progressive, and practical.   Our faith is rooted in the life and 

teachings of Jesus.  We respect and affirm the wisdom of other faith 

traditions and practices. 

 

We affirm each individual as God’s unique and gifted creation.  We share 

the love of God with all people just as they are. We are an inclusive and 

diverse congregation. We welcome people of all races, cultures, ages, 

abilities, spiritual backgrounds, sexual orientations, and gender identities.  

 

We are called to: 

 Learn, preach, and teach about God’s unconditional love for all 

people. 
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 Create a welcoming and safe space to experience belonging in 

community.  

 Be fully engaged in our own growth and giftedness.  

 Support the growth of others on their spiritual journey. 

 Participate in acts of compassion and advocacy for justice in our 

world. 

 

 

 Our Vision 

 

Our vision is to be one of the Upper Midwest’s leading progressive 

communities of faith.  

 

Excellence in our ministries today provides a strong foundation for the 

future. Superb music, generous hospitality, and a meaningful message 

inspire joyful celebration.  Spiritual education and volunteer service 

provide paths to give and grow.  Acts of compassion and advocacy for 

justice create change for a better world.   

 

People who encounter us will experience the complete liberation of God's 

grace through inclusion and love in action.  They will be inspired to 

discover, develop, and share their talents.  We will equip them for Spirit-led 

ways of service to make a difference in the lives of others. 

 

We will share ourselves and our gifts to become a growing spiritual force 

for compassion, justice, and equality. We will build bridges of 

understanding with people on other spiritual paths. We will partner with 

other communities and organizations. By giving voice to our passion for 

justice we will influence transformation in this region and the world. 
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Meeting Minutes for November 11, 2018 Congregational Meeting: 

Rev Davis welcomed all in attendance to the meeting 

Opening Prayer 

The Secretary William Murray confirmed that a quorum had been 
reached 

 Rev Davis ask for members in attendance to review and approve the  
November 12, 2017 Congregational Meeting Minutes. 
Following a motion by David Hettinga and a second the congregation 
meeting minutes were approved by voice vote. 
 

 William Murray read Statement of Indemnification For the year to date for 

2018, there has been no need for indemnification of officers, employees 

or volunteers as a result of any claim or litigation involving church matters 

 

Rev Davis referred to guidelines of dialog  

 

Rev Davis read core values, mission, and vision  
  

Travis Allen explained process followed by Board Nominating Committee 

Travis recognized the Board Nominating Committee  

Travis introduced the candidates being presented on the slate for Board 
of Directors: 

 Carolyn Johnson 

 Darren Beecher 

 Brent Suther   

 

Ron Zulcher was elected as lay delegate by unanimous consent following 

motion and second  

 

Rev Davis discussed accessibility improvement options that boards of 

directors were presented.  

 

Rev Davis also advised that we also worked with a brokerage firm to look 

at value and Market Analysis of current building and option of other 

buildings that are already fully accessible. 
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Advised that had 3 listening sessions concerning options. Explained that 

we did a heat map of who attends AGCMCC. 

 

He explained that after the vote whatever the result of the vote we are 

still Beacon of Hope for all God’s people and are called to spread the 

Gospel. What we do after the vote is planning, thinking, talking and 

discussing. Said whatever decided not going to happen in the next year 

as have to put the pieces in place. 

  
Rev Davis requested that all members take out and mark ballot they were 
provided for the Board of Directors. They were then collected for 
counting.  

Rev Davis then requested to mark ballot for accessibly/Church Property 
ballot. They were collected for counting 

Treasury Update/2018 Year to Date Financials  
Kim Crosley advised that offerings did not increase after summer as 
normal. Kim advised $28000 under budget for offerings but higher rental 
income. She advised cash flow low but has contingency for payroll. She 
said had to get new snow plow company and higher than previous paid.  
 
Summary of 2019 Budget/Ministry Plan  
Kim Crosley advice 2019 budget is a conservative budget due to 
downward trend of income over last 5 years. We made a lot of cuts to 
such as new air conditioner, money for panic doors, funding for choir 
productions.  
Rev Davis advised that Kara is day to day person who handles the 
finances.  
Rev David thanked Stephanie Meredith and Wally Swan as they transition 
off the board of directors. 

 
State of the Church/Mission & Ministry  

Rev Davis said that State of the church is strong. He advised that when in 
the twin cities people say that we are doing wonderful things. People are 
paying attention to us. We held a forum for governor race and receiving 
thank you notes. Ministry and gospel is going forth.  

 Announcement of Election Results  

Board of director’s slate approved unanimously  

Accessibly Question 

Option1: full access including elevator with addition:  44 votes 
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Option 2: sell the current property: 5 votes 

5 write in votes abstaining. 

2 people left ballots blank 
Motion to Adjourn  

Closing Prayer by Paul Hertzberg 
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Candidates for Board of Directors 

 

   Travis Allen  He/Him/His 

I've been a part of the AGC community since 2012 and a regular volunteer 
since 2013.  I have served for the last two years on the board, and consider 
it a privilege that has deepened my connection with our church and my 
spirituality.  I look forward to bringing my skills and experience to serve All 
God's Children as a member of the board of directors for another two 
years. 

 

 

Larry Grell  He/Him/His 

Larry was born and spent most of his life in the twin cities and 
surrounding suburbs.  He currently resides in North Minneapolis.  He 
completed his schooling in Mpls and then went to Dunwoody 
Industrial Institute where he received his Bachelor of Science 
Degree.  Larry came from a family of construction related 
individuals therefore he followed their leads by focusing the main 
part of his career in commercial construction at one point owning 
his own commercial construction firm.  From here he stayed in 
related commercial property firms specializing in owner 
representative work as well as commercial real estate buying, 
selling, leasing as well as property management. Larry’s hobbies 
revolve around anything outdoors, theatre, and his home projects 
which are never ending.  Larry has been attending All God’s 
Children for over twelve years.  He is very interested in using his skill 
set to benefit All God’s Children as a board member. 

 

   Nick Kunz  He/Him/His 

Nick Kunz is the Clinic manager of an Ophthalmology practice in Edina, MN 

and is an Executive Director for the Minnesota Contact Lens Society (non-

profit).  Nick has been a member of AGCMCC and has served as a praise 

team vocalist since October 2006.  He has previously completed a term on 

AGCMCC Board of Directors from the years 2008-2010.  Nick’s intends to 

bring his background in business finance and operations as a contribution 

to the board.  Nick is honored to be selected as a candidate for the Board 

of Directors and is looking forward to serving our faith community. 
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Candidate for Lay Delegates 

 

 Michelle Bahr  She/Her/Hers 
My husband Dale and I began attending AGC 6 years ago.  We 
were looking for a church that would marry same sex couples, 
specifically thinking about my son and thinking he might someday 
want to marry his boyfriend.  We ended up finding a whole lot 
more and we are so grateful.  Our entire spiritual walk has shifted; 
we question things we’ve always been taught from our religious 
pasts, we’ve been so educated about those living in the margins 
and have found an incredible opportunity to live out what we 
really believe Jesus asks of us.  We’ve not only found a church 
home, but a beautiful community of love and light.  We now 
consider all of the folks at AGC our dearest family.  I am simply 
honored to serve this community to the best of my ability.  I’m a 
private practice LADC/therapist in the Scott County area and 
adjunct faculty at St. Mary’s University of Minnesota. And a mom 
and a grandma. 

 

 Ron H Zuercher  He/Him/His 
Born and raised in Maplewood, MN.  Attended North St. Paul High 
School and the University of Minnesota, earning a BS degree in 
accounting, Certified Public Accountant 1972.  Served in the U.S. 
Navy for three years as a Supply Corp Office on a destroyer.  
Joined a Big Eight accounting firm and spent 10 year in 
Minneapolis, Dayton, and Tokyo.  He then returned to St. Paul 
joining a local CPA firm as a Tax Payer for 25 years.  After retirement 
became a part-time bank teller at a local bank.  Has two sons from 
a previous marriage and four grandchildren.  Was a member of a 
couple Catholic churches for many years and served on the 
Church Board as the Treasurer.  Joined AGC-MCC in 2011.  He has 
attended the past three MCC Conferences and has participated 
with the Facilities, Hospitality, Finance and Admin teams. 
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2020 Mission and Ministry Plan and Budget  
 

Income: 

 Although the majority of our income continues to come from 
general fund offerings, we decreased our budget for this line item 
by 3.7% for 2020 to reflect an average of offering income over the 
last 3 years.  We have not been meeting our 2019 offering budget 
amounts and lowered this number to be more realistic for 2020. 
 

 We have calculated that in order to meet our target offering goals, 
the per capita giving on Sunday morning based on attendance is 
$31.23.  Per capita giving each week based on membership is 
$18.55. 
 

 Rental income has increased significantly in 2019 and we are 
budgeting accordingly in 2020 for this increased income as we 
expect this trend to continue. 
 

 We continue tracking in-kind donations in 2020 to understand the 
true costs of ministries. 

 

Expenses: 

 As a board, we are committed to providing a living wage of $15/hr 
to our hourly employees.  To meet this goal, we continue raising 
hourly wages by $0.50 per year until they reach $15/hr. 
 

 To be in line with predicted COLA increase salaries will increase 
2.6%. 
 

 In 2019 we decreased our MCC tithe percentage to 1% and will 
continue at this rate throughout 2020. 
 

 Our 2 mortgages and line of credit balance will be consolidated 
into 1 loan of $200,000 in December 2019.  The terms of the loan are 
yet to be decided.  They will either be 5 or 10 years with an 
amortization of 10, 15, or 20 years with a monthly payment of $2,065, 
$1,524, or $1,260 respectively. 
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 In 2020 we plan to set aside 1.5% of general fund offerings for 
building fund.  Along with 2% of general fund offerings for 
contingency fund. 
 

 We anticipate several upcoming facilities expenses we were not 
able to approve in the 2020 budget will carry forward to 2021 for 
budget consideration: 
$8,000 to finish repairing and restoring the Park Avenue doors along 
with adding emergency exit requirements 
$20,000 for tuck pointing 
$23,000 for repairs on the West tile roof 
$14,000 to repair and paint the interior south sanctuary wall 

 

Despite a balanced budget and a growth in our ministries, the board had 
to make some difficult decisions.  Opportunities with additional general 
fund offerings include: 
Training and leadership development for the Board of Directors 
Hiring a paid bookkeeper for 5 hours per month 
Hosting a social justice organizing conference 
Proving greater financial support to our Thursday's Table ministry 
Creating a welcoming visitor center in the narthex 

  



 

 

 

November 17, 2019 Congregational Meeting Materials 

 

Sunday, November 17, 2019 13 

 

Seeking Peace & Justice   

2020 Ministry Investment  $500 

In 2019, we continued to leverage our relationship with the Downtown 

Congregations to End Homelessness, the Center for Sustainable Justice, 

and MARCH (Multi-faith Anti-Racism, Change & Healing) roundtable to 

increase the number of people served and social justice programs and 

events engaged.  The Peace & Justice Team completed participation in 

the Sacred Solidarity Retreat, marking the first time AGC became officially 

involved in the anti-racism training, and signed up for another year.  The 

Peace & Justice Team also sponsored a film screening and facilitated 

conversation about race and police shootings. 

In 2020, the team will focus on organizational development, in which we 

will develop roles and responsibilities for the re-constituted and 

reorganized ministry; increase the members’ level of skill and training in 

social justice organizing and direct action; and increase the participation 

of team members and the congregation in community social justice 

campaigns.  

 

Building Community   

2020 Ministry Investment  $3,570 

Building community includes the various activities, which primarily relate to 

nurturing community.  They are activities that are predominantly caring 

and/or social in nature and include:  

Membership Classes: The Membership Outreach Team continues to 

engage those interested in membership and volunteering through the 

revised format of new membership classes to excite, inform, and inspire 

regular attendees to join our movement as we live into what God is 

calling us to be and to do.  The membership Outreach Team will continue 

this in 2020 to maintain a vibrant member outreach and education 

program, including a new member feedback and retention strategy, and 

congregational connection and involvement for new members.  

Membership Class content and format will continue to evolve to remain 

up-to-date in response to feedback and retention. 
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Community Care Ministry:  Cares and supports people in need; Provides 

prayer and healing; and connects people who are disconnected through 

cards, phone calls, and visits. The team continues to monitor and manage 

its updated process for maintaining and distributing support from the 

Benevolence Fund.  In 2020, the Community Care Team will undergo 

intentional targeting of new members for the team and continue to hone 

and develop its systems and operations to make care, response, and 

communication more efficient. 

Social: The congregation has stated they would like more opportunities to 

connect and ways to connect more deeply.  We did not make much 

progress in this area in 2019. In 2020, we will invite congregants to form 

and create events and groups to connect no matter their age, 

relationship status, and economic means; offer 2 to 4 social all-church 

social activities, such as the various opportunities to gather for FUNdraising 

activities; and encourage the creation of dinner connection groups, 

which will meet in people’s homes.  

Hospitality:  The Hospitality Team continues to increase our presence 

outside AGC to invite the community in to share our meals and fellowship; 

built a framework of volunteers who can rotate tasks and ease workloads 

for all; assisted various ministries with planning fund-raising events that wish 

to use the kitchen; and identified additional possible donations of food 

products and supplies to help off-set costs so more can be served.   

In 2020, the main goal for Hospitality, which has new leadership, is to 

continue to provide a welcoming atmosphere and good quality snacks 

and food and to further fellowship by creating a relaxing environment so 

people can enjoy each other and exchange ideas over a table.  We will 

seek additional volunteers and invite others to join us in providing service 

for the weekly social hour.  We have discontinued providing the monthly 

Community Meal.  We will continue to serve our guests through hospitality 

while cultivating volunteers and seeking potential grant funding to sustain 

and expand the program. 
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Grow Spiritually   

2020 Ministry Investment  $300 

Overall, this ministry is about providing the tools, resources, training, and 

opportunities for the congregation to work together as we grow spiritually.  

AND growing spiritually, though different for each person, ultimately 

means being transformed to the image of Christ for the sake of others.  

Our goal is to provide opportunities for people to deepen where they are 

on their journey, not stress them out because they haven’t reached a 

particular destination.  In 2019, the Spiritual Growth ministry continued to 

provide offerings through our streamlined curriculum to reflect the 

liturgical seasons and provided an intentional engagement with the 

books of the Bible and honing spiritual disciplines.  We also instituted a 

new Adult Sunday School class each Sunday before worship.   

 

In 2020, the Spiritual Growth ministry hopes to offer three (3) four to six-

week seasonal bible studies (Lent, Pride, Fall/Advent); bible studies and 

spiritual growth opportunities provided online via Zoom or Facebook Live; 

offer two (2) half-day spiritual retreats; offer at least four (4) one-session 

forums/workshops to offer at least two (2) films for study/conversation in 

collaboration with the Peace & Justice Team.  

 

Celebrate Worship   

2020 Ministry Investment  $7,965 

In 2019, the Worship Planning Team continued to plan and celebrate 

worship by intentional focus on the feel and environment of worship 

through new altar decorations and new rubrics and directions for 

congregational flow during Holy Communion; continued to review the 

worship services and receive feedback from the congregation to keep 

the pulse of worship; and new opportunities for worship to reach new 

people and/or raise funds through special worship services, including a 

Women/Mother’s Day service and Justice Sunday.  We also recruited 

more worship participants and revised our volunteer roster of participants, 

adding at least three new lectors and a new celebrant. 

In 2020, the team will re-launch a revamped Worship Training Practicum to 

help refresh the practice of current worship participants and to introduce 
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and train those who wish to participate in worship with an opportunity to 

learn how to participate.  We will continue to explore ways of connecting 

with worshippers through changes in liturgical offerings (e.g., drama, 

liturgical dance, alternative readings) and decorations and special 

readings and dramatic presentations.   

 

Connect & Communicate.   

2020 Ministry Investment  $11,126 

Connection and Communication are the life-blood of our community, 

congregation, and ministries.  The teams improve the connection and 

communication of the congregation and provides support for the Pastor, 

staff, and board of All God’s Children MCC.  The ministry plans and 

budgets for this area includes: Technology, Marketing and 

Communication, and Ministry Support. 

The office Administration in the past year has been done with a 

combination of part-time hired Office Administrator and volunteer staff.  

They not only answer the phones and open the building, but this staff 

oversees most of the communications and preparation for worship.  

Collectively they have contributed over 2500 hours of service this year!  

We continue to manage office operations through updated office 

processes and procedures, working with various groups to improve way as 

we can support the congregation.  We also continue to streamline several 

cumbersome processes, resulting in reducing our costs and increasing our 

support for the various teams and ministries of the congregation.   

In 2018, the Technology Team was reorganized under new leadership and 

implemented a major upgrade of the church’s telephone system and 

sound board and production capabilities.  In 2019, the team built on the 

foundation of an updated technology infrastructure to upgrade 

hardware and sound equipment. 

Our Communications Team increased the church’s reach and presence 

through ever more creative graphics, ads and brochures, and new 

communications media.  In 2018, the team created, deployed, and 

maintained 13 sets of graphics that support the worship ministry, we 

provided graphic sets for 20+ special projects including: Miracle Sunday, 

the AGC Pantry, Thursday’s Table, 43rd Anniversary, Homecoming, MLK 
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Day, Stewardship Campaign and many, many more.  Each of these 

initiatives include the creation of artwork in different formats for: 

brochures/flyers, email, Facebook, Twitter, Instagram, magazines, video 

slides, booth displays and posters, and websites. The team also provided 

copywriting assistance, as well as deployment of all of these messages 

timed or otherwise to further the success of each and every aspect of 

activities here at AGC.  The team helped increased donations by 

engaging more people in events such as the Anniversary Celebration, 

and the board drag fundraiser.  The team launched and maintained a 

new email devotional newsletter that goes out weekly and has begun to 

migrate bulletin content to the email in order to phase out the bulk of 

bulletin content. In an effort to support the history and integrity of the 

church the team in collaboration with the technology team scanned and 

archived thousands of photos dating back to the late mid 70s and all of 

those photos are now available out on SharePoint and will be preserved 

forever.   

 

In 2019, the Communications ministry honed and refined processes that 

will drive engagement with the church.  The team provided an upgraded 

and redesigned booth and booth materials that can be used not only at 

events but within our facility and across our property when not being used 

to market the church at events.  The team is collaborating with the 

generosity team to develop a preliminary plan for fundraising efforts, 

brainstorming, planning and designing fun social media promotions to go 

along with our fundraisers.  The team is also planning for the future by 

organizing our thoughts around how a new website can look for the 

church. 
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Ministry and Mission Resource Investments.   

2020 Ministry Investment  $265,425 

The following items support and make 
possible our ministry and mission.  Many 
of these items are non-discretionary, 
i.e., Utilities, Mortgage Payment, etc.  
We will, therefore only highlight a few 
items in this area.  (see next two pages 
for details) 
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2020 Income Tithes and Offerings  $190,000  

 
Designated Funds  $6,275  

 
Rental & Other Income  $33,950  

 
Fundraising  $35,200  

 
2020 Total Income  $265,425  

   

 
    

2020 Investments and 
Expenses 

  Direct Mission and 
Ministry Seeking Peace & Justice  $500  

 
Build Community  $3,570  

 
Grow Spiritually  $300  

 
Worship   $7,965  

 
Connect & Communicate  $11,126  

   Personnel Employees  $114,572  

 
Employee ins. Pension, etc  $8,341  

  
  

Tithes & Fees Generosity/Fund Raising  $300  

 
Merchant & Bank Fees  $4,714  

 
MCC Tithes  $2,438  

  
  

Operations Utilities  $22,420  

 
Mortgage, Tax, Insurance  $34,553  

 
Maintenance  $41,337  

 
Board Discretionary Fund  $812  

 
    

Designated Funds Designated Funds  $12,477  

  
  

 
2020 Total Expenses  $265,425  
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TITHES AND 
OFFERINGS 

72% 

DESIGNATED 
FUNDS 

2% 

RENTAL & 
OTHER INCOME 

13% 

FUNDRAISING 
13% 

2020 INCOME PLAN, $265,425 
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DIRECT 
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MINISTRY 
9% 

PERSONNEL 
46% 

TITHES & FEES 
3% 

OPERATIONS 
37% 

DESIGNATED 
FUNDS 

5% 

2020 MINISTRY INVESTMENT, $265,425 
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Accessibility Feasibility Study 

 

Options for Overall Accessibility Improvement 

 
OPTION 1: PARTIAL ACCESS WITHOUT ELEVATOR 

The first option for improved accessibility involves creating exterior ramps on the 
north side of the building.  There is not enough space on the exterior to the north 
of the building for the length of ramps necessary to travel to both the lower level 
and the main level.  Even if there was enough room, this strategy means that 
those wishing to access the lower level from the main level would have to go 
back outside, down to the sidewalk, and then down another exterior ramp from 
the sidewalk to the lower level door.  This experience would be long, cold and 
potentially slippery during inclement weather, and overall un-idyllic. In addition, 
there would be no green space left for landscaping on this side of the building. 
For these reasons, the architects do not recommend this option. 

 

OPTION 2: PARTIAL ACCESS WITH ADDITION, WITHOUT ELEVATOR 

Option 1 shows that access to both the lower and main levels of the building is 
not possible solely through exterior ramps.  However, building code allows interior 
ramps to have steeper slopes than exterior ramps.  Therefore, if more interior 
space were available for ramps, shorter ramps would be possible.  Option 2 
shows the impact of an addition to the north side of the building in order to 
provide steeper interior ramps to access the lower level.  An addition to the 
exterior of the building would make access to both the lower level and main 
level possible without an elevator.  However, access to the upper level would still 
not be possible.  Although Option 2 is feasible, it would not be aesthetically 
pleasing and the congregation of AGCMCC would likely not be happy the 
experience it offers.  The addition would be large and would not only cover most 
of the north lawn, but it would also substantially obscure the north façade of the 
building.  For these reasons, the architects do not recommend Option 2. 

 

OPTION 3: FULL ACCESS WITH ELEVATOR 

Option 3 provides access to all three levels of the building by way of an elevator 
(all spaces except the Sanctuary Balcony) with very little modifications or 
addition to the building. Multiple locations for the elevator were investigated for 
the best location possible.  We determined that the best place for an elevator 
tower is directly to the east of the north entry of the building, and near the west 
side of the north exterior wall of the sanctuary.  Installing an elevator at this 
location necessitates building a small addition at the corner of the north entry on 
the lower and main levels, which continues to the upper level, and runs west 
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over the roof of the main entry.  In order to approach the elevator, an exterior 
ramp would be installed on the north side of the building, leading up to the main 
door.  Once inside the main entry, occupants could simply make a left to enter 
the elevator and travel to the lower or upper levels. In order to provide ADA-
compliant access to the lower level, the stairs at the exterior door to this level 
would need to be removed.  The elevator would then need to enter below the 
level of the current exterior door, at the existing level of the corridor. 

 

OPTION 4: FULL ACCESS WITH ADDITION 

Option 4 involves a larger addition which will extend the northwest corner of the 
building, where the reception area and entry are currently located. We believe 
that this option will be the best option for AGCMCC, providing the best, most-
functional and welcoming space.  Part of the reason this design is the most 
optimal is its utilization of a four-stop elevator.  The four stops would be at the 
lower level, at grade, at the main level, and at the upper level. Since the 
elevator could stop at grade, this would eliminate the need for exterior ramps 
altogether.  With full access through the north entry, the ramp at the south side 
of the building may be removed, and a stairway can be constructed in its place. 
In order for this design to work, the elevator would need two openings, one to 
the north and one to the south.  People would enter or exit the building on the 
north side at grade, and would exit at the south side at all other levels. 

 

As in Option 3, Option 4 involves removing the stairs at the exterior door to the 
lower level.  This means that all access to the lower level will be through the north 
main entry, and there will no longer be direct exterior access to the lower level 
through stairs.  The elevator would then need to enter below the level of the 
current exterior door, at the level of the existing corridor.  Option 4 will involve 
altering the reception area and entry at the main level.  The main door will be to 
the east of the addition, and once inside, occupants will have the option to 
either walk up the stairs to the west or use the elevator to reach the main level.  
The implications at the upper level will be mostly the same as Option 3, except 
for the office spaces.  In Option 3, one office was lost altogether.  In Option 4, the 
existing office to the north of Stair A will still have to be removed, but a larger 
upper-level office will be created at the northwest corner of the building.  This will 
give AGCMCC maximum flexibility for their offices, because they will have two 
additional offices that are ADA accessible. 
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COST ESTIMATES 

The cost estimates below are ballpark estimates at this point, but they are useful 
for planning and fundraising purposes.  We generally recommend a contingency 
of 20% for estimates at this stage.  Professional fees and site mobilization would 
also be an additional cost.  The professional fees for projects similar to these 
range from 10-20%, and are not included in the total below. 
 
COST ESTIMATES RELATED TO ELEVATOR AND ADDITION 

The number below includes the changes necessary in order to facilitate 
accessibility to the main portions of the building by way of an elevator and 
addition. 

 Base costs for the elevator and the addition 

 Plumbing and HVAC upgrades 

 Electrical work described in Appendix B: MEP Report 

 Reconfiguration of the main entrance 

 Regrading and Landscape work 

 ADA upgrades to the lower level 

 Changes to make the offices on the upper level accessible 
 

Estimated Total:         $707,000 
(Contingency Included, Professional fees not included) 

 
COST ESTIMATES FOR OTHER REPAIRS AND ADA UPGRADES 

The work below is not directly connected to the work for the elevator and 
addition.  Therefore, it can be completed at any time, as AGCMCC determines it 
appropriate. It is important to note that the design for the addition may 
ultimately change the amount of additional work needed.  For instance, some of 
the general work such as repairing the retaining wall on the north side of the 
building would no longer be necessary if the design for the new addition involves 
regrading and removing the retaining wall altogether.  The numbers listed below 
do not include a contingency, mobilization costs, or professional fees. 

 Lower Level Doors and Ramps:     $15,700 

 Lower Level Toilet Room ADA Updates:   $81,100 

 Main Level South Entrance Doors:     $15,600 

 Upper Level Toilet Room ADA Updates:    $18,400 
 

 





3100 Park Avenue South 
Minneapolis, Minnesota 55407 
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