BOARD OF DIRECTORS MEETING
September 10, 2009
Draft Minutes
 
Members Present:       Dana Badgerow, James Dahlen, Nicky Giancola, Nick Kunz, Rev. Robyn Provis, Paul Barnes, Terri Clements
 
Excused Absences:       Steve Reinke
 
Guests:                        Brent Suther, Mike Haase, Rev-Paul Eknes-Tucker, 
 
Prayer Requests
Paul Barnes, offered the opening prayer, after mentioning prayer concerns.
 
Vision/Mission/Values Statement
Nick Kunz read the Vision, Mission, and Values.  These are read in the beginning of all Board meetings in an effort to focus on what the congregation has identified as our strategic direction and goals.
 
Review and Approval of Minutes
Terri Clements  moved to approve the agenda, 2nd by Nick Kunz; motion passed.

 
Secretary’s Report
Steve Reinke's written report noted that current church membership stands at 399. 

Property Team Report

Kathy highlighted her report.  Nick Kunz moved to approve the report; Nicky Giancola 2nd; motion passed; Dana Badgerow abstaining.
Treasurer’s Report
James Dahlen highlighted from his report that Mainstreet Bank was purchased by Central Bank of St. Paul but after meeting with bank personnel, he reported that our relationship with our bank will remain relatively unchanged.    BBO review committee (Paul Barnes, James Dahlen, Robyn Provis, and Paul Eknes-Tucker) has met and started to evaluate remaining capital campaign pledges with a goal of having a report by the October BOD meeting.  Additional discussions regarding how to energize the capital campaign through its completion in May 2010 will take place once the work of the committee is finished.  James Dahlen also prepared a proposed revised budget discussed under new business. Nicky Giancola moved to accept the treasurer's report, 2nd Robyn Provis; motion passed.

Board of Directors Election Process and Congregational Meeting
Robyn Provis led a discussion about the BOD application process.  Congregational Meeting will be November 15, 2009.  The deadline for BOD applications is October 25, 2009.  An informational meeting will be held for those interested in running before the November BOD meeting at a date to be determined. 
Stewardship

Robyn reported that the brochures for the stewardship campaign have arrived.  October 2009 will be Stewardship month.

Bylaw Change

Robyn Provis led a discussion which suggested a bylaw change that would allow both pastors to serve as voting members on the BOD.  Terri Clements moved to present a change in the bylaws for approval by the congregation at the congregational meeting to let both pastors be on the board making the board consist of 10 members.   Nick Kunz 2nd; motion carries.  James Dahlen will draft the proposed changes for review at the October BOD Meeting.
Pastors Reports

Robyn Provis moves to endorse a petition and partner with Outfront Minnesota which urges the Minnesota Legislature to end discrimination in marriage by extending equal access to marriage licenses and all the legal protections and obligations of marriage to same-gender couples.  Dana Badgerow 2nd: motion carries.
Both pastors have been in touch with ministry teams working on the 2010 budget process.
Ray Boltz Concert
Mike Haase presented an idea to host Ray Boltz, a well known Christian recording artist for a concert on October 18, 2009.  He would provide music in the morning worship and have a concert in the evening.  Compensation would be through a free-will offering.  AGC would need to provide airfare, lodging, and ground transportation.  Plan would be to solicit members for frequent flyer miles for him and his manager.   Robyn moves to approve this proposal, James 2nd.  Motion carries.
Budget Revision
James Dahlen presented a proposed budget revision for the remainder of the year to the BOD for consideration.  He explained that we had over budgeted in some operational areas and under budgeted in some others and this was an attempt to true that up.  Additionally, the BOD has voted to fund different things that weren't budgeted originally so that needs to be taken into account.  Discussion centered around the process used to reallocate budgeted funds and ultimately the suggestion was to have the treasurer contact the stake holders of the budget lines in question before any reallocation could occur giving them all an equal opportunity to vie for any additional budgeted funds freed up in the process.  The treasurer will also ask for spending plans from ministry teams for the remainder of the year to get an idea of what their remaining budgets will be used for.  Budget Revision for 2009 was ultimately tabled until the October 2009 BOD Meeting.
As part of the revised budget presented, additional funds were allocated to the Music, Technology, Sunday School, Hospitality, and Adult Education ministries.  Since no action was taken on approving the proposed budget revision; Mike Haase presented a detailed breakdown of the music ministry's budgetary needs for the remainder of the year totaling $2,185.  After additional discussion regarding the priorities of budgetary needs, Robyn Provis moved to approve an additional $500 of the $2,185 requested until more discussion can take place at the October 2009 BOD meeting.  Terri Clements 2nd; motion carries; Dana Badgerow abstaining. 
Membership Rolls

Paul Eknes-Tucker will bring a list of inactive members to the October BOD meeting so we can have discussion regarding the active membership of AGCMCC.   Historically we have defined an inactive member as one with no recorded attendance or giving for over 12 months.
Executive Session
None
October meeting – Terri Clements will lead opening and closing prayer; 

Robyn Provis will read the Mission, Vision, and Values.

 

Motion to Adjourn

James Dahlen moved to Adjourn, Terri Clements 2nd; motion carries.
 
Closing Prayer Paul Barnes
 

Respectfully Submitted,

Steve Reinke, Secretary of the Board

