BOARD OF DIRECTORS MEETING
November 12, 2009
Unapproved Minutes
 
Members Present:       Dana Badgerow, Steve Reinke, James Dahlen (by phone), Nicky Giancola, Rev. Robyn Provis, Paul Barnes, Terri Clements,
 
Excused Absences:       Nick Kunz
 
Guests:                        Kathy Barclay, Mike Haase, Rev-Paul Eknes-Tucker, Tina Bourassa,  Donavon Keeney, David Groenheim
 
Prayer Requests
Rev-Robyn Provis, offered the opening prayer, after mentioning prayer concerns.
 
Vision/Mission/Values Statement
Paul Barnes read the Vision, Mission, and Values.  These are read in the beginning of all Board meetings in an effort to focus on what the congregation has identified as our strategic direction and goals.
 
Review and Approval of Agenda
 Paul Barnes moved to approve the agenda, 2nd by Nicki Giancola; motion passed.

 
July 09, 2009 Minutes
Rev-Robyn Provis moved to approve the minutes after minor corrections, 2nd by Terri Clements; passed by unanimous consent
 
Secretary’s Report
Steve Reinke's written report noted that current church membership stands at 406. 7 new members of last Sunday, Katie Diethert, Nanci Diethert, Tamara Hecker, Heather Norton, David Potter, John Pigate, Jimmie Williams
Inactive Member List

Rev-Eknes-Tucker brings inactive membership for a decision on parishioners who have not shown attendance or are not able to be contacted.  Paul Barnes moves to put the list on the inactive list except for Ryan Hessenius, Seconded; by James Dahlen, Motion Passed.

Treasurer’s Report
James  presents a detailed budget for the up-to-date expenses and incomes.  Rev- Robyn Provis makes a Motion to approve budget,  Seconded: by Nicki Giancola,  Motion passed.  
Budget Report
James explained some of the line item budgets and all of the priorities that the board has set.  Dana thanks the ministry teams for their hard work on their own budget for each ministry.  Pastor Paul Eknes-Tucker talks about the decision for going to two Sunday morning services and canceling the Wednesday night service.  Rev Eknes-Tucker suggests adding a 3 to 6 month evaluation on the change of Service times.  A survey for the congregation could be possible so they have an avenue for input.  Paul Barnes moves to approve the 2010 Budget,  Seconded by Terri Clements.  Motion passed Unanimously 
Property Team Report

Kathy Barclay has no action items. Handicapped retaining wall/ramp is close to being completed and will be open for the Sunday service.  Rev-Robyn Provis moves to approve the property team report, seconded by Nicki Giancola,  Motion passed.  Dana Badgerow abtained 
Media Closet
James Dahlen explains that expensive equipment is not being stored securely and is asking what kind of efforts can be made to secure projectors and electronics.  We have had stolen items lately.  The projector on the music cart is being locked away as a precaution. Table this discussion for next meeting in order to follow up and find different options. 
Pastors Report  
Rev Paul Eknes-Tucker and Rev-Robyn will be unveiling 2 services.  They are prepared for the congregational meeting this Sunday.  Staffing the front table to hand out ballots in the Narthex will be Steven, Dana and Terri both before service and after.  

Pam Buchannan the wife of Pastor of Generations of Faith has funds that they would like to use for community outreach.  They would like to give us $1000 for us to put on a Health Care Event.  Terri Clements has volunteered to be the leader of this event and may focus on Stop smoking or possible other Health Issues.  Flu shots, stress, etc….Rev-Eknes Tucker will assist. 
Rev-Robyn Provis

Stewardship campaign is winding down and they are continuing to push for pledge cards.  She presented a spread sheet with all of the details.  

Pride institute is getting very active and are requesting chaplaincy.  

The Marketing teams suggest increasing teaching education classes and coming up with a logo to promote and inspire.  
New Business

Income Ideas and Strategies, Terri Clements discusses creative ideas for people to give/donate different amounts that are tangible items they can actually give up. Example coffees, garage sale, dinners, etc… possible online or on our web site with paypal.  Rev-Robyn to recruit for a stewardship committee.
Executive Session
none
December – Paul Barnes will lead opening and closing prayer; 

James Dahlen will read the Mission, Vision, and Values.

 

Motion to Adjourn

Rev-Robyn Provis moved to Adjourn, 2nd Nicki Giancola; motion passed.
 
Closing Prayer Rev-Robyn Provis
 

Respectfully Submitted,

Steve Reinke, Secretary of the Board

