Board Of Directors
March 12th Minutes

Approved
Board Members Present:
Dana Badgerow, Rev Robyn Provis, James Dahlen, Steven



Reinke, Nicky Giancola, Paul Barnes, Nick Kunz 




Excused Absence: Greg Grinley
Prayer Requests:
 
 Harriot Young
Opening Prayer:

Steven Reinke
Acknowledgement of guests: Mike Haase, Kathy Barclay Rev Paul Eknes-Tucker
Nick Kunz:


Reads Mission, Vision and Values

James Dahlen:

Motion to approve March Minutes and April Agenda

Robyn Provis:

Seconded





Unanimously passed

Steven Reinke

Secretary’s Report 374 members

New members joining: Terri Bourassa, Kami Davis, Melissa Doyle, Gary Gaylord, Floyd Murphy, Alison Norman, Don Ogren, Jesse Wiganowsky
Kathy Barclay
Property Team, See property team report, 

James Dahlen
Motion to approve request of $250 for Cherish or Church and



$300 to fix  #1 and #2 on property report, (floor tile)
Nick Kunz

Seconded 




Unanimously Approved, Dana Badgerow abstained

Kathy Barclay
Furnace Update-still Tweaking and coming along fine





security System discussion, possible replace panel, re-key




doors, pay off city for past fees for monitoring. 

Paul Barnes

Motion to rekey Front and Back doors immediately

Nicky Giancola
Seconded




Unanimously approved, Dana Badgerow abstained

James Dahlen
Treasurer’s Report, Invoicing accounts receivable in order



to keep better track of income of income, 

As we reach debt reduction goal we can consider denomination

Tithing changes.
Lavender dispute of Ad, working on resolution

Paul Barnes

Motion to approve treasurer’s report

Dana Badgerow
Seconded




Unanimously approved

James Dahlen
goes over 14 years history of how AGCMCC has spent their money




see profit and loss Jan 1995 through Dec 2008

Rev-Eknes-Tucker
Capital Campaign, met with Jeff from Kairos
Rev Robyn Provis
not about money but about what we are doing here at church




and what God is going here at church. A possible banner to show




what AGCMCC is all about.  More Individual testimony from 




congregants which will start this Sunday.  




Name the Furnace contest with hard hat tours.




Should be looking at individuals who have met and exceeded




their pledges




Campaign update by email blasts and some visual in the Narthex




and Ackerman Hall. 




Easter Sunday- Blessed and Blessing others mixed with Miracle 




Sunday, The Miracle Continues.

Paul Barnes

Motion to rename the Miracle Sunday: Blessed and Blessing 




Others the Miracle Continues

Dana Badgerow
Seconded




Unanimously approved

Rev-Eknes Tucker
May event, Restaurant on Sunday night memorial Weekend, check



alternative dates and have Paul Barnes look into options

Kathy Barclay
Fundraising Campaign, See Fundraiser Policy Draft




Fundraising should take prior board approval




Fundraising should be coordinated




MN law is clear; you should know what you are fundraising for




And must spend the money on that fund




Should there be a policy team to help track and review policies?

Rev-Eknes Tucker
Pastors Report, We will have another Intern Candidate named 




Donna Olson, she is a member of the MCC Austin. She is at UTS



and will be ready to do her internship and would like to be at




AGCMCC




Board may look at possible stipend for Intern




Rev-Eknes Tucker will start services at Moose Lake the second




Sunday in April.  Sunday evening once a month MCC service at




the prison

Rev-Robyn Provis
Pride Institute going well. She would like to offer a one day course




on Homosexuality and the bible here at church with multiple dates




Directories are in and online versions will be up and running with 




current updates, this will be password protected for members only.




Mosaic picture coming in a couple of weeks of AGCMCC members.




Buddy Blessers is up and running 




Rev-Robyn Provis will be on vacation March 24th but will be here 




both Sundays

NEW BUSINESS


Rev-Robyn Provis
Survey update, 139 surveys taken, will keep open until April 1st



AGCMCC visitors are up in 2009 over visitors in 2008




The lay delagates are working hard to greet and meet and be more




out front

Nick Kunz

Marketing and Pride update, Logo mostly finalized, T-shirt options

Rev-Robyn Provis
looking at a flatbed or low jack for the float




They are prioritizing getting the pride message out



flag pole on corner of 31st and Park to get more notice in the 




neighborhood, Kathy Barclay looking into city codes.




They are creating a plan for their spending over the next few 




months

Dana Badgerow
Pastors performance, turned in and completed but will be



reviewed with pastors.

James Dahlen
Strategic Planning, Important to have a plan and direction put




into place for our future




Possible Facilitator, Non board member




Process is to find a person to introduce the right focus groups,




surveys, document and manage meetings. Questions of BOD




involvement in this process, policy team should make a 




recommendation to board.  

Break

Executive Session
No Motions were made during executive session

Rev-Robyn Provis
Closing Prayer

Prayer for April
Greg Grinley

Vision and Values
James Dahlen
