BOARD OF DIRECTORS MEETING
June 11, 2009
Approved Minutes
 
Members Present:       Dana Badgerow, Paul  Barnes, Steve Reinke, James Dahlen, Nicky Giancola, Nick Kunz, Greg Grinley, Rev. Paul Eknes-Tucker
 
Excused Absences:       Rev. Robyn Provis
 
Guests:                        Kathy Barclay, Mike Haase, K.C. Guy, Sue Piva, Della Linse, Angela Kurtz-Bach, Tim Tenant-Jane
 
Prayer Requests
Paul Barnes offered the opening prayer, after mentioning prayer concerns.
 
Vision/Mission/Values Statement
Nicky Giancola read the Vision, Mission, and Values.  These are read in the beginning of all Board meetings in an effort to focus on what the congregation has identified as our strategic direction and goals.
 
Review and Approval of Agenda
Paul Barnes moved to approve the agenda, 2nd by Greg Grinley; motion passed.

 
May 14, 2009 Minutes
Paul Barnes moved to approve the minutes after minor corrections, 2nd by James Dahlen; pass by unanimous consent
 
Secretary’s Report
Steve Reinke's written report noted that current church membership stands at 389. 
Legend Street Ministry

Tim Tenant-Jane addressed the board to renew the agency agreement that has been in effect for several years between AGCMCC and Legend Street Ministry.  Dana Badgerow moved to renew the agreement, 2nd by James Dahlen; motion passed.
Property Team Report

In addition to Kathy Barclay's written report, she highlighted that the implementation date of the new keys and security system would be in place by June 18, 2009; training will take place in and around those dates.  Questions were fielded regarding the bike rack project; Kathy assured the BOD that the project is underway and it is on track to be completed as soon as possible but she still needs to recruit volunteers for some components of the project.  Steve Reinke moved to accept the Property Team report, 2nd by Nicky Giancola; motion passed, Dana Badgerow abstaining.
Treasurer’s Report
In addition to his written report, James Dahlen highlighted that the accounts payable function has been transitioned to the volunteer admin staff and that AGC's revenue is still tracking above budget but May saw a downward trend begin.  He encouraged everyone to watch the weekly news for the best indication of how we are doing year to date.  Nicky Giancola moved to accept the treasurer's report, 2nd Paul Barnes; motion passed.

BBO Update/Summary
James Dahlen submitted an evaluation of pledged vs. received amounts to the board for review.  His evaluation indicated that based on giving trends in this fund so far, it is questionable whether some of the pledges will be realized before the end of the capital campaign.  Discussion centered on how the board should approach this situation given the sensitivity around the current economic situation.  James Dahlen moved to form a committee consisting of two board members and both pastors whose purpose is to contact members with outstanding pledges made toward the capital campaign and to ascertain their intent as to ability and commitment of fulfilling their pledges by May 2010; the committee should complete their task by the September 2009 board meeting so the results can be incorporated into the 2010 budget, Paul Barnes 2nd; motion passed.  Board members Paul Barnes and James Dahlen volunteered to be the board members on the committee.

Pride Update

Nick Kunz reported that Pride Team Leader Ben London had everything running smoothly and no issues have come up to date.

Fundraising Proposal

Rev. Paul Eknes-Tucker reported that volunteers have approached the pastors about putting on a show called Greater Tuna as a fundraising idea.  Rev. Robyn Provis will have more details at the next board meeting.

Funding Request for Guest Speaker

Angela Kurtz-Bach addressed the board regarding a request to share the cost of bringing guest speaker Mandy Carter to the Minneapolis area with Outfront MN and potentially other organizations in association with National Coming Out Day the weekend of October 9, 2009.  She explained that Ms. Carter is willing to preach on Sunday and possibly lead a workshop as well.    While the total fee AGCMCC would need to pay yet to be determined due to the number of additional organizations that might participate; Angela estimated that based on what she knew now, the request is for $851.  Dana Badgerow moved to approve up to $851 for the guest speaking fee, 2nd Rev. Paul Eknes-Tucker, motion passed unanimously.

Policy Team Report

Paul Barnes reported that Drew Hutton agreed to work on the project of updating our policies.   He also reported that Rev. Robyn Provis was following up with another person who had expressed interest.

Strategic Plan Update

The board had discussion about creating a new strategic plan.  Greg Grinley agreed to provide some talking points to educate the board and members of what a typical strategic planning process looks like and what is required.    Some suggestions included the merits of obtaining guidance from a paid consultant and/or involving the lay delegates using some of the information obtained during the recent survey to facilitate a new plan.  
Pastors Report
Rev. Paul Eknes-Tucker requested funding in the amount of $200 to reserve the space in the park at Minnehaha Falls for the church picnic on July 26, 2009.  Paul Barnes moved to approve the expenditure, 2nd James Dahlen; motion passed unanimously.  James Dahlen and Steve Reinke will work on getting items donated for the picnic.

Young Adult Ministry

Nick Kunz reported that the ministry is up and running and doing quite well.  They are working on foundation guidelines for the team and have established a logo.  They are printing up some information to have available at the Pride Booth.

Mortgage Discussion

James Dahlen led a discussion regarding how to reprioritize the application of several existing revenue streams to achieve paying off our 1st Mortgage with U.S. Bank before the capital campaign ends in May 2010.  The underlying case for this action is to avoid having to make two mortgage payments once the capital campaign is over which would have a significant budget impact.  The plan consists of applying 2009 Miracle Offering funds towards the first mortgage, redirecting BBO funds collected each month in excess of the 2nd mortgage payment, and allocating the monthly amount budgeted in 2009 and 2010 for debt reduction towards the 1st mortgage.  This gets us in a principal range that could be retired by a 2010 Miracle Offering.  The downside of this plan is the church could incur up to an additional $50,000 of interest on the 2nd mortgage over the remaining life of that loan.  
The redirection of BBO funds to the 1st Mortgage is an option for the board because of the priorities set in the original capital campaign literature which stated the following:

Priority One:
Supporting Our Church Home - Furnace Replacement Project $300,000

Priority Two:
Turning present mortgage into ministry $150,000; Would Jesus Discriminate Campaign $20,000

Priority Three:
Foundational Funds for expanded ministry & organizational effectiveness $30,000

James Dahlen moved to reprioritize selected revenue streams towards the 1st mortgage to facilitate paying it off in 12 months, 2nd by Paul Barnes; motion passed.
July meeting – Nick Kunz will lead opening and closing prayer; Steve Reinke will read the Mission, Vision, and Values.

 

Motion to Adjourn
Paul Barnes moved to Adjourn, 2nd Nicky Giancola; motion passed.
 
Closing Prayer
 

Respectfully Submitted,

Steve Reinke, Secretary of the Board

