BOARD OF DIRECTORS MEETING
July 09, 2009
Approved Minutes
 
Members Present:       Dana Badgerow, Steve Reinke, James Dahlen, Nicky Giancola, Nick Kunz, Rev. Robyn Provis
 
Excused Absences:       Paul Barnes
 
Guests:                        Kathy Barclay, Mike Haase, Rev-Paul Eknes-Tucker, Aaron Huppert, Gary Gaylord, Terry Clements, Kent Fenske, John Pigate
 
Prayer Requests
Nick Kunz offered the opening prayer, after mentioning prayer concerns.
 
Vision/Mission/Values Statement
Steven Reinke read the Vision, Mission, and Values.  These are read in the beginning of all Board meetings in an effort to focus on what the congregation has identified as our strategic direction and goals.
 
Review and Approval of Agenda
Steven Reinke moved to approve the agenda, 2nd by Nick Kunz; motion passed.

 
June 11, 2009 Minutes
Nicki Giancola moved to approve the minutes after minor corrections, 2nd by Rev Robyn; pass by unanimous consent
 
Secretary’s Report
Steve Reinke's written report noted that current church membership stands at 390. Michelle Glaser has transferred to the Lake Harriett Spiritualist Church.
Property Team Report

In addition to Kathy Barclay's written report, No action items, working on bike rack, motion to approve Property team report given by James Dahlen, 2nd by Nicky Giancola; motion passed
Treasurer’s Report
In addition to his written report, James Dahlen highlighted most of the Pride bills are in but not compete yet.   Nicky Giancola moved to accept the treasurer's report, 2nd Nick Kunz; motion passed.

Picnic Update

Rev-Robyn discusses how to facilitate party and provide beverages and meats for the congregation.  Rev-Robyn moved to accept $400 towards meats, beverages and buns for the picnic, 2nd Nicky Giancola, motion passed.  Picnic goers will all bring side dish to share.  Pastors will arrange the games, balloons and etc for the picnic.  

Budget Process 
Rev-Paul Eknes-Tucker talks about our budget process and what we need to do to get ready for that process. Ministry teams will be invited to October meeting to discuss their budgets. Budget process will [be part of the October meeting.] 
Pastors Report
Rev. Paul Eknes-Tucker will be taking a couple of vacation days to participate in the Red Ribbon Ride.  
Rev. Robyn Provis is setting up a post evaluation meeting on July 19 for the 2009 Pride and the exposure that we received mostly for free.  They will discuss all the successes and evaluate what worked and what did not.  How was the marketing campaign successful and what could be improved upon?  The Board of Directors Congratulates Rev-Robyn on the completion of her Doctorate degree.  

Strategic Planning
Rev-Robyn summarizes the church survey that was given a few months ago.  She would like to use some of this data to help facilitate an effective Strategic Plan. Communication opportunities will be valuable in the future.  There is a real need to make sure congregants are having their spiritual needs met. What that means to them and what else can be done for them. A good step would be to find out a little more from congregants about the direction of the church.  This can be done with Survey Monkey or focus groups.   

Fundraising Proposals:

Rev-Robyn talks about Gay days with the Twins baseball game.  For every 10 tickets we sell AGC will keep $111.  No motion needed for this has already been preliminarily approved.

The Second fundraiser is the show Greater Tuna that John Pigate and Kent Fenske would like to perform. They request that AGC front the money for the Royalty fees to perform the show.  AGC would supply the space and be able to sell beverages and food.  Dana Badgerow moves to approve the expenditure of up to $196.00 so that they can perform and coordinate this fundraiser, 2nd Nick Kunz, motion passed.
Board Memebers up for re-election year 2009

Dicki Giancola, Paul Barnes, James Dahlen, Dana Badgerow

Formal Resignation of Greg Grinley

Dana Badgerow moves to regretfully and formally accept the resignation of Greg Grinley,  2nd by Rev-Robyn Provis.  Motion passed, see attached letter of resignation
Executive Session
Nick Kunz make a motion to appoint Terry Clements to fulfill the open spot on the board for the next 3 months, That position will be open for election in November, 2nd Rev-Robyn, motion passed.  
August meeting – James Dahlen will lead opening and closing prayer; 

Dana  Badgerow will read the Mission, Vision, and Values.

 

Motion to Adjourn

Paul Barnes moved to Adjourn, 2nd Nicky Giancola; motion passed.
 
Closing Prayer
 

Respectfully Submitted,

Steve Reinke, Secretary of the Board
