BOARD OF DIRECTORS MEETING
August 13, 2009
Draft Minutes
 
Members Present:       Dana Badgerow, Steve Reinke, James Dahlen, Nicky Giancola, Nick     Kunz, Rev. Robyn Provis, Paul Barnes, Terri Clements
 
Excused Absences:       
 
Guests:                        Kathy Barclay, Mike Haase, Rev-Paul Eknes-Tucker, KC Guy, Peter  Erdman
 
Prayer Requests
James Dahlen, offered the opening prayer, after mentioning prayer concerns.
 
Vision/Mission/Values Statement
Dana BadgerowBadgerow read the Vision, Mission, and Values.  These are read in the beginning of all Board meetings in an effort to focus on what the congregation has identified as our strategic direction and goals.
 
Review and Approval of Agenda
 Nick KunzKunz moved to approve the agenda, 2nd by Nick Kunz; motion passed.

 
July 09, 2009 Minutes
Nicki Giancola moved to approve the minutes after minor corrections, 2nd by Rev Robyn; pass by unanimous consent
 
Secretary’s Report
Steve Reinke's written report noted that current church membership stands at 390. 
Property Team Report

Boiler is being workedworked on and all is on schedule, fully within budget, the board had previously approved 987 dollars by email. This took place between BOD meetings. Terry Clements moved to approve 1200 dollars for property team to complete Boiler and miscellaneous repair items #2 and #3 on the property team report, seconded by James Dahlen; motion passed. Motion to approve Property team report given by Nick Kunz, 2nd by Rev-Robyn Provis; motion passed. Dana Badgerow abstained. 
Treasurer’s Report
James explained some of the line item budgets specific to the time of year and insurance payments that are due at this time.  US Bank issued a prepayment penalty on our 1st mortgage. This is a topic for discussion for the BOD and whether to hold off making extra payments this year.   As of right now, the general consensus is to continue to make extra payments as we have the money, in order to pay 1st mortgage off early and save on the interest. Mike Haase brought forth budgetary items to coincide with the music ministry. Paul BarnesBarnes moved to accept the treasurer's report, 2nd Terry Clements; motion passed.



Budget Process 
 All ministry teams should submit a budget in paper to the BOD by October.  James Dahlen moves that we strongly encourage all ministry teams to be a part of the budget discussion on dates to be determined, 2nd by Paul Barnes; motion passed
Pastors Report  
Rev. Robyn Provis has arranged for the BOD to meet on September 25th for a 3 hour retreat 6pm to 9pm for the board of directors to get to know each other in order to have cohesive and organized meetings.  Expectations can be set as to how the meetings may be run and how communications can take place.  
Pride:  They would like to look at attendance 3 months before pride and 3 months after pride to see how if there is a recognizable increase.  

Large church conference in San Francisco was amazing.  Excellent ideas came out of this that the pastors plan on implementing and sharing. 

Joshua Love will be having a seminar Saturday August 16th.  

35 tickets sold at the Twins game, which earned the church 335 dollars.

Rev Paul Eknes-Tucker has already implemented ideas from the large church Conference. Wednesday night service starts soon and Paul and Robyn will be working with Mike Haase to set goals and ideas for the Wednesday night service.  They will be trying to make this service more interactive.  
13 Men attended the Moose Lake service. The men at Moose Lake were interested in more than once a month service. Pastors will be evaluating on how to fulfill that need.  
Strategic Planning
Rev-Robyn is purchasing a book that she has heard about in order to help her research different idea on strategic planning.  This is intended to provide a direction for the process of strategic planning. 
Stewardship Month:

October is stewardship month.  This is an annual season of prayer and reflection on how our tithing can be used.  The theme will be “Making a Difference”.  October 4th “Make a difference Sunday”.  October 11th “National coming out day” Mandy Carter Nationally known speaker will be preaching.  October 18th “Consecration Sunday” think about how you want to make a difference in this ministry and outside this ministry.  October 25th “Dedication Sunday” people will bring their pledge cards in.  
Board Composition
James presents an expansion of the board from 8 members to 9 members in order to reflect the growth of the church.  The by Laws allow this to happen.  James Dahlen moves to expand the board to up 9 members, Paul Barnes 2nd; motion passed

New Business
Peter Erdman presents a couple of obstacles that he would like the board to help him address. The two critical projects that are stuck in a hold position are chancel rewiring and isolated technical power.  He would like to get these projects completed by September when the new music season starts up including Wednesday night service. Paul Barnes moves that the board is supportive of an interim solution to the sound system with Pastor Paul, Property team, and Technology team meeting to come up with a more permanent solution, 2nd James Dahlen; motion passed










Executive Session
none
September meeting – Paul Barnes will lead opening and closing prayer; 

Nick Kunz 

will read the Mission, Vision, and Values.

 

Motion to Adjourn

James DahlenDahlen moved to Adjourn, 2nd Nick Kunz; motion passed.
 
Closing Prayer James Dahlen
 

Respectfully Submitted,

Steve Reinke, Secretary of the Board

