Board Of Directors
April 2nd 2009 Minutes

Approved
Board Members Present:
Dana Badgerow, Rev Robyn Provis, James Dahlen, Steven



Reinke, Nicky Giancola, Paul Barnes, Nick Kunz, 





Greg Grinley, Paul Barnes


Prayer Requests:
 
 Frank, Rev-Paul Eknes and Partner, 
Opening Prayer:

Greg Grinley
Acknowledgement of guests: Mike Haase, Kathy Barclay, Frank, Sandy Carolyn, 




Rev Paul Eknes-Tucker, KC Guy, 
James Dahlen:

Reads Mission, Vision and Values

James Dahlen:
Motion to approve May Agenda, April Minutes
Robyn Proves:

Seconded





Unanimously passed

Steven Reinke

Secretary’s Report 379 members (unchanged)
Kathy Barclay

Property Team, See property team report Attachment,





request $900.00 over the next 4 months for various





projects 

Greg Grinley


Motion to approve request of $900




James Dahlen

Seconded 





Unanimously Approved, Dana Badgerow abstained

James Dahlen

Treasurer Report, See Attached, Year to date budget





has small amount of abundance, 





2010 conference fee paid for pastors and lay delegates





Fundraiser by music ministry can spend its money on 





music projects and musicians.

Nicki Giancola,

Motion to approve Treasurers report

Nick Kunz


Seconded





Unanimously Approved

Rev-EknesTucker

Capital Campaign, Kim Crosley did mail printing for free





Began soliciting faith stories for web site for May event





Discussed BBO and Mortgages

Kathy Barclay

Fundraising Policy, see attached, 





Policy and implementation guidelines

Rev-Robyn Provis
Motion to approve Fundraising policy with highlighted grey area  will be named
as “Policy” a separate document to be placed in SOP named implementation guidelines

Greg Grinley


Seconded




Discussion:  a sentence at the bottom of the policy to name






Implementation guidelines








Policy







Fundraising-Form







Implementation Guidelines








ALL STAPLED TOGETHER

James Dahlen

Called Motion





Unanimously Approved

Rev-Robyn Provis

Strategic Planning, use congregation to help with planning





small team with congregation involvement





Where do we want to be in 5 years?




Table strategic planning team until May 14 meeting

James Dahlen

Policy Committee, Kathy Barclay will ask Jackie Zurn to lead





policy team, Paul Barnes will be board Liaison
Greg Grinley


Process/Financial review/Audit discussion





Prudent for board to test money processes, check handling





HR procedures





Professional audit to be sure we are functioning with good





procedures, possible look at specific items like retained


earning, journal entries, possible,
cost of this could be 1500 to 2000 dollars results would be how to improve efficiency and weaknesses, this would take 2-4 weeks to interview some board members, staff and treasurer

Rev-Robyn Provis

Motion to approve doing an audit, details of this audit to be 





determined and agree to place that in 2010 budget not to





exceed $2000

Paul Barnes


Seconded





Unanimously Approved

KC Guy


Lay delegates are now assigned to rotate and attend board





meetings

Rev-Eknes Tucker

May 21st Congregational get together at Bellenotte, cost is 





$1500 for event, and requests approval for that amount





the event will be 6:30pm to 9:00pm and funds will come





from the BBO, Paul Barnes will arrange food 

James Dahlen

Motion to approve $1500 for May 21st 2009 all church event

Steven Reinke

Seconded





Unanimously Approved

Rev-Robyn Provis

Pastors Report, Marketing Project, Robyn is having her 

Rev-Eknes Tucker

first column in the womans press May issue





Church Survey will end after Easter





They have pitched an article to Lavender




They will like to have a booth at the Rainbow Family





Conference





Because of a conference workshop Robyn will




not attend and will spend $50 to get business size ad





Outfront MN-Good Friday at Planned Parenthood




Pride institute is on excellent track with AGCMCC





AGCMCC young adult ministry is struggling with members





they would like a possible liaison from the board, Nick





Kunz has volunteered 





Clare Housing wants to enter I collaboration agreement 





with AGCMCC for emergencies, more details to come

Greg Grinley


Pastor’s Performance evaluation was completed, goals were





set with mutual agreement

Excuse Guests

Executive Session

No motions were made

MAY:

Prayer 
Nicki Giancola

Mission
Dana Badgerow

