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come just as you are





BOARD OF DIRECTORS MEETING MINUTES
November 13, 2008
Members Present:  
Paul Barnes, Dana Badgerow, Cindy Adams, Rev. Paul Eknes-Tucker, Nick Kunz
Excused Absences: 
James Dahlen, Steve Reinke, Greg Grinley
Staff Present:

Rev. Robyn Provis, Mike Haase
Guests:  


Kathy Barclay, Kim Bach, Eric Crail, Andy Ansell
Prayer Requests


Pastor Paul offered the opening prayer.

Vision/Mission/Values Statement

Paul Barnes read the Vision, Mission, and Values.  These are read in the beginning of all board meetings in an effort to focus on what the congregation has identified as our strategic direction and goals.

Review and Approval of Agenda

The October 9th minutes were unavailable and will be provided at the December Board meeting. The Agenda was approved with the addition of selection of Board officers.
Election of Board Officers

The Board nominated and unanimously approved the following officers and liaisons:

Chair:
Dana Badgerow

Vice-Chair:
Paul Barnes

Secretary:
Steve Reinke

Treasurer:
James Dahlen

Property Liaison:
Cindy Adams

Marketing Liaison:
Greg Grinley

Personnel Liaison: 
Nick Kunz

(Note: Greg and Nick later requested that their liaison appointments be switched. This was mutually agreeable.)

Secretary’s Report

The current membership stands at 378.  Additions this month include Lisa Cole, Beth Peterson, Sue Piva and Drew Hatton. Will Kappelman transferred his membership to MCC of Joplin, MO.
Treasurer’s Report

James Dahlen was absent so Chair, Dana Badgerow, presented the Treasurer’s Report.  The report showed some success was being reached on paying back the borrowed funds that had covered General Fund shortfalls earlier in the year. A large part of this was due to some one-time special gifts by congregants in October, but we continue to operate with a spending freeze at least through the end of the year. We must maintain this level to be on track for the 2009 budget. Report approved unanimously.

2009 Budget  
Paul Eknes-Tucker moved, Cindy Adams seconded approval of 2009 budget as presented. Budget approved unanimously.

Property Team Report

Kathy Barclay presented a written property team report. No action items presented.
Pastors’ Report
Rev. Paul Eknes-Tucker reported that Rev. Robyn Provis will become the pastoral representative on the Board beginning in January in the rotation set up between the pastors. Both pastors also met with Pride Institute to become part of the weekly therapeutic curriculum used in the recovery program. Rev. Robyn Provis reported on her research for a cruise fundraiser. More information will be forthcoming. Also a name tag project will begin with more permanent name tags for congregants. A congregational survey is in process and will be ready within the month. The care line has been installed and is functioning. Volunteers will be trained to monitor the voice mail and respond to callers. Several marketing opportunities are coming up with articles in the Women’s Press and Pioneer Press and revised table tents in Ackerman Hall. The voicemail on the church phone has been updates.
Next Month:  Pastors’ 2009 Housing Allowance designations will be considered by the Board. Nick Kunz reads the vision/mission/values.  Greg Grinley will lead the prayers.
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